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Committee Overview 
Established in 2021, the Essential Support Workforce Advisory Committee (ESWAC) (statutory language), as 
established in Title 5, section 12004-I, subsection 54-E, was created to advise the Legislature, the Governor and 
state agencies on the State's shortage of essential support workers, people who provide care and support to 
older adults, people with physical and intellectual disabilities, and those with behavioral health challenges.  The 
Committee was not convened until 2022, and only met once that year.  Thus, the Committee only started its 
work in earnest in 2023.   

2023 Executive Summary 
The primary duties of the Committee are to examine staffing level needs and monitor worker shortages to 
examine if efforts to promote these jobs and recruit and retain workers in this field have been successful.  And 
then, based on this information, make recommendations to all levels of state government on improving 
recruitment and retention. 

The Committee started its 2023 work by trying to determine if there is data available to establish the current 
number of workers working in this field.  The purpose was to establish a baseline from which to measure 
whether current efforts to grow the workforce are being successful.  After several conversations and 
presentations, we determined there is no sufficient data maintained on this workforce to determine a baseline 
number of workers currently employed in this field.  

We then shifted our focus to staffing needs, trying to understand how many people are currently entitled to 
care but are not getting care because of staffing shortages – something called the “care gap.”  The purpose of 
this inquiry is to establish a baseline number of workers that need to be added to this workforce to fill the “care 
gap.”  Again, because we can’t track the number of workers, we wanted to determine if we could track 
increases or decreases in the care gap as a measure of success.   

We discovered that there is no one place or even one agency that maintains this data, and that there are 
significant differences in how this data is reported, collected, and analyzed in relation to care and support 
needs.  For instance, some programs have waitlists, some have both waitlists and people who are supposed to 
get served who are not being served or are underserved. In some settings, nursing homes for example, that 
have beds that are off-line due to staffing shortages, but no waitlist per se, occupancy rates versus hours of care 
that go undelivered, or people who are waiting for care, is what is measured.   

The complexities and challenges of establishing a baseline from which to measure growth in either the 
workforce itself, or in unmet care needs, caused us to focus on searching for potential solutions.  Specifically, in 
our third meetings, we invited Karynlee Harrington, Executive Director of the Maine Health Data Organization 
(MHDO) to share information about their work and to explore whether this organization could help put data 
sources together to build a “care gap” baseline.  After several additional conversations, it became clear that 
MHDO could be a good partner for this work.  The Committee unanimously voted at the December meeting to 
pursue legislation and one-time funding for MHDO to do an environmental scan and inventory of data that is 
already collected and/or available to be collected related to the “care gap,” and to provide a report to the 
legislature on what it would take to create a uniform data collection and reporting system that would establish  
a “care gap” baseline that could be measured over time.    

In addition to this work, the Committee received regular updates on actions/projects the state is taking to grow 
and support this workforce to include advertising campaigns, expanding educational programs, benefits cliff 
work, and unified credentialing curriculum worker.  However, without establishing a baseline from which to 
measure the shortage of workers, we cannot determine if any progress has been made. 

https://legislature.maine.gov/legis/bills/getPDF.asp?paper=HP0654&item=3&snum=130


Committee Members 
The advisory committee consists of 14 appointed members including: 

• Senator Joe Baldacci is representing the Senate and was appointed by the President of the Senate.
• Representative Margaret Craven is representing the House of Representatives and was appointed by

the Speaker of the House.
• Dan Belyea from the Maine Community College System, representing an institution of higher education

engaged in workforce development, and was appointed by the President of the Senate.
• Stephanie Capano Hatcher from Northeast Residential Services, an essential support worker, and was

appointed by the Speaker of the House.
• Donald Dufour from Tri County Mental Health Services, representing an organization providing services

to persons with behavioral health challenges who is a member of a statewide association of providers of
services to persons with behavioral health challenges, and appointed by the Speaker of the House.

• Jess Maurer (Chair) from the Maine Council on Aging, representing a statewide advocacy association
that broadly advocates for people who are entitled to receive essential support worker services, and was
appointed by the Speaker of the House.

• Kim Moore is the designee for the Commissioner of Labor.
• Tom Newman from Alpha One, representing an organization promoting independent living for persons

with disabilities, and was appointed by the Speaker of the House.
• Gloria Noyes from Westbrook CTE, representing a career and technical education center or region, and

was appointed by the Speaker of the House.
• Mary Jane Richards from North County Associates, representing a facility-based long-term care provider

who is a member of a statewide association of facility-based long-term care providers, and was
appointed by the President of the Senate.

• Betsy Sawyer-Manter from Seniors Plus, representing a service coordination agency for people receiving
homebased and community-based long-term care, and was appointed by the President of the Senate.

• Michael Smith from Catholic Charities Maine, representing an organization providing statewide
homemaker services through a state-funded, independent, support service program, and was appointed
by the President of the Senate.

• Abby Stivers is the designee for the Commissioner of Health and Human Services
• Catherine Thibedeau (Vice Chair) from Independence Advocates of Maine, representing an organization

providing services to persons with intellectual disabilities and autism who is a member of a statewide
association of providers of services to persons with intellectual disabilities and autism, and was
appointed by the President of the Senate.

Staffing 
The law provides funding for a part-time labor program specialist position at the Maine Department of Labor 
which will be staffed by Angelina Klouthis Jean, Director of Strategy and Innovation in the Bureau of 
Employment Services.  



Committee Duties and Powers 
The advisory committee shall: 

a) Collaborate with DOL, DHHS, the State's institutions of higher education, the State's adult education
programs and career and technical education centers and regions and any other state agencies to
examine staffing level needs in the essential support workforce, including entities funded by the State
and through the MaineCare program;

b) Make recommendations to state agencies and the Legislature related to recruitment and retention of
essential support workers;

c) Monitor essential support worker shortages and the expansion of the essential support workforce to
examine if actions taken to promote expansion in the essential support workforce have been
successful;

d) Make recommendations to the Department of Labor, the Department of Health and Human Services, the
Legislature and other state agencies regarding additional research needed to further the expansion of
the essential support workforce;

e) Collect data related to the essential support workforce;
f) Examine benefit cliff effects on essential support workers and recommend and develop a pilot project to

mitigate benefit cliff effects on essential support workers; and
g) Make recommendations to the Legislature, including any suggested legislation.
h) Examine and monitor staffing levels, make recommendations on recruitment and retention of essential

care workers, including benefit cliff pilot project and data collection efforts.

2023 Overview 
In 2023 the committee held one meeting per quarter including on March 15th, July 31st, September 20th, and 
December 6th.  During the four quarterly meetings, the chairs invited speakers from the committee, MDOL, 
DHHS, and partner agencies to provide relevant information. The meetings focused on understanding the 
available data, gaps in services, staffing level needs, licensing, career pathways, and the “Benefits Cliff” tool as 
established in the bill. The Chairs ensured that interested parties who were not members of the committee 
were able to participate during public comment periods. MDOL has established a webpage to make meeting 
recordings and materials accessible and available (https://www.maine.gov/labor/eswa/). The webpage was 
approved by the committee and launched in November 2023.  

2023 Meeting Summaries 
March 15, 2023 
The agenda for the March 15, 2023 LD 898 meeting included introductions and updates from committee 
members, a presentation from Maine Department of Labor and the Department of Health and Human and 
Services. There were six members of the public registered to attend. An opportunity for public comment was 
offered. 

Mark McInerney, Director of the Center for Workforce Research and Information (CWRI), shared an overview of 
available data by occupation from the federal statistical standard and by industry through the North American 
Industry Classification System (NAICS). CWRI data included home health and personal care aides, nursing 
assistants, and social and human services assistants. The group discussed the need to work towards a specific 
list of “essential care” jobs that meet the statutory definition. CWRI data highlighted relevant industries 
including home health care services, nursing care facilities. The full slide deck is available in Appendix A.  

https://www.maine.gov/labor/eswa/


Abby Stivers, Director of Workforce Development and Retention, shared an overview of the most recent data 
available (December 2022) on the OADS website. Data on participants and waitlists is available for several 
quarters. The number of participants served is an indicator of service delivery capacity over time. OADS also 
shared the additional HCBS access measures which is a multi-dimensional approach to measurement that can 
include length of time on waitlist or for completed assessments, service utilization, service initiation wait time, 
service location, and experience of care. HCBS Consumer Assessment of Healthcare Providers and Systems 
Survey (CAHPS) will support a better understanding of services. Full slide deck is available in Appendix B.  

Meeting Summary: Committee members concluded that data as presented would not be adequate to establish 
baseline data; some committee members agreed to have some follow-up conversations to determine any 
additional source of the information.  

July 31, 2023 
The agenda for the July 31st, 2023 LD 898 meeting included introductions and updates from committee 
members, a presentation from the Maine Center for Economic Policy, the Department of Health and Human and 
Services, the Maine Department of Labor. There were seven members of the public registered to attend. 
Opportunity for Public Comment was offered. Four members of the public attended and two people made 
testimonies about their concerns for essential care worker recruitment. 

Josie Phillips, State Priorities Partnership Fellow, from the Maine Center for Economic Policy presented her 
research titled “The High Cost of Undervaluing Direct Care Work”. This research details how “Maine’s direct care 
workforce is in a fragile state."  

Abby Stivers, Director of Workforce Development and Retention shared “Highlights from the Home and 
Community Services Recruitment and Retention Bonus Data” as an example of the work that DHHS is piloting to 
better address staffing needs. Full slide deck is available in Appendix C.  

DOL and DHHS were invited to share updates on any new actions taken to promote the essential care workforce 
or support retention of workers. Abby Stivers shared an update about the Caring for ME campaign and then Kim 
Moore, Director of the Bureau of Employment Services shared updates about MDOL’s work to recruit and retain 
workers in Healthcare with an emphasis on available data for the Essential Care Workforce. Full slide deck is 
available in Appendix D.  

Meeting Summary: We discovered that there is no one place or even one agency that maintains this data on 
number of workers, and that there are significant differences in how this data is reported. The committee, 
therefore, concluded that we may need to shift from focusing on the number of workers to a “care gap” 
measurement and then back into the number of care workers that are needed to fill the gap. The purpose of 
this inquiry is to determine if we could track increases or decreases in the care gap as a measure of success.   

https://www.mecep.org/jobs-and-income/the-high-cost-of-undervaluing-direct-care-work/


September 20, 2023 
The agenda for the September 20th, 2023 LD 898 meeting included introductions and updates from committee 
members, a presentation from the Division of Licensing and Certification, Department of Health and Human and 
Services, the Maine Health Data Organization, and the Maine Department of Education. There were three 
members of the public registered to attend. Opportunity for Public Comment was offered. 

Bill Montejo, Director, Division of Licensing and Certification, Department of Health and Human Services shared 
an overview of the facilities and certifications data that is currently available. He provided insights about current 
questions about the number of staff and residents not currently being included in the licensing compliance and 
standards evaluations. He also shared a Tableau database to provide data visualization of the CNA Registry data 
to include data such as on in-state and out of state applicants, active and inactive CNA’s and the number of 
CNA’s based on county of residence. In addition to licensing data, he shared the current reporting requirements 
for facilities such as reports of abuse, neglect, resident rights allegations but not staffing or vacancies. He shared 
that his division registers Personal Care Agencies with only requirement being a $25 fee and Maine background 
check utilization for staff.  The Division is working with OADS on PCA licensing standards and there will be a 
process for public and provider input on proposed rules for PCA licensing when they are developed. 

Karynlee Harrington, Executive Director, Maine Health Data Organization (MHDO) shared an overview of her 
organization as an independent State Agency that serves employers, consumers, hospitals. MHDO has statutory 
duties that have expanded since inception more than 10 years ago to collect data from patient encounters, all 
data collection is governed by rules, policy now includes long-term care facilities. She also shared information 
about structures to talk about future data collection needs the committee might identify.  

Tammy Ranger, Director of the Workforce Development and Innovative Pathways, Maine Department of 
Education, shared information about the Technical Center and High School guidance counselor current work for 
workforce recruitment and retention. Specifically, a newly expanded program Extended Learning Opportunities 
or Work-based learning: Academic (core and elective) credits to explore student interests with an internship in 
area business and use of the CTE Exploratory Course which is the #1 growing course in CTE.  

Both MDOL and DHHS provided written updates. The MDOL written update is available in Appendix E and the 
DHHS Written update is available in Appendix F.  

Meeting Summary: Committee members concluded that DHHS/DLC was not a data source that could be used to 
establish a baseline that the committee can work from. Members had interest in exploring further with MHDO 
regarding assistance in establishing the baseline.   

December 6, 2023 
The agenda for the December 6th, 2023 LD 898 meeting included introductions and updates from committee 
members, a presentation from Sarah Griffen about the Atlanta Fed’s Career Ladder Identifier and Financial 
Forecaster (CLIFF) tool known locally as the CLIMB tool, and a discussion about the Maine Health Data 
Organization’s data collection capacity. DHHS also provided an update on HCBS workforce initiatives including 
the curriculum work and a marketing update in the committee member updates section (Appendix G). There 
were 12 members of the public registered to attend. Opportunity for public comment was offered after each 
presentation-focused agenda item.  



Credentialing Curriculum 
OADS is working on Direct Service Worker (DSW) course which will serve as the base credential for Home and 
Community Based Services. The course is estimated to be approximately 50-55 hours of both online and in 
person instruction including 6 modules and roughly 30 lessons. The course is being created based on 
stakeholder feedback collected at the start of the course and emerging national best practices. Once a draft is 
complete (tentatively planned for Spring 2024) stakeholders will have the opportunity to provide feedback for 
revisions. 

Career Ladder Identifier and Financial Forecaster (CLIFF) tool known locally as the CLIMB tool 
The Benefits Cliff (CLIMB tool) presentation showed the tools available for case managers to use to help 
participants manage opportunities. Sarah Griffen highlighted that the tools are adjusted by the Atlanta Federal 
Reserve as policy changes and that the data is custom-tailored to the standard of living based in Maine by 
town.  The tool has three main features- the snapshot tool, the dashboard, and the planner. Additional coaching 
tools are being rolled out to help address common barriers, like folks being discouraged about the initial dip in 
resources when moving up the career ladder. Early next year a group of states, including Maine, are convening 
in Washington along with many other stakeholders to discuss the options for state policy to mitigate the 
benefits cliffs and better support families. 

MHDO  
Potential collaboration between DHHS and MHDO to create a reliable method of collecting disparate data in one 
place specifically on the care gap (people who are entitled to receive care but for whom no services/partial 
services are provided due to lack of staffing).  

Meeting Summary: The Committee agreed to create a smaller working group to look deeper at the ways the 
benefits cliff could be addressed to increase the number of hours a person receiving benefits can work.  
Committee encouraged DHHS to have wider engagement with providers in relation to the credentialing changes 
and ensuring this work connects to other work being done in the state, i.e., lifespan waiver. The Committee 
unanimously voted to pursue legislation and one-time funding for MHDO to do an environmental scan and 
inventory of data that is already collected and/or available to be collected related to the “care gap,” and to 
provide a report to the legislature on what it would take to create a uniform data collection and reporting 
system that would establish a “care gap” baseline that could be measured over time.



Appendices 



Appendix A: CWRI Presentation, March 15, 2023 

  

 

  

 



 

 

 

 

 

 



 

 

 

 



 

 
 

 



  

 

  

 



 

 

 

 



 

 

 

 



 

 

 

 

 



 

 

  



Appendix B: OADS Presentation, March 15, 2023 
 

 

  

 



 

 

  

 



 

 

 

 



 

 

 

 

 



 

 

 

 

  



Appendix C: DHHS Presentation on July 31, 2023 
 

 

 



 

 

 



 

 

 



 

  



Appendix D: MDOL Presentation July 31, 2023 

 

 

 



 

  



LTSS Needs Assessment Work Group Update 
As part of DHHS efforts to restructure Maine’s system of supports for older adults and adults with physical 
disabilities in Maine, the Office of Aging and Disability Services has convened stakeholders from across Maine’s 
LTSS sector to explore ways to improve nursing facility and residential care systems that focus on quality, 
innovation, and accountability in order to better serve and meet the needs of Maine people. 
 
One such initiative has been the convening of a multi-sectoral Needs Assessment Workgroup. The purpose of 
this workgroup has been to advise DHHS about ways to best identify LTSS services and needs by county. This 
work will serve as a guide as DHHS explores ways to continue to invest in sustainable living for older adults and 
adults with physical disabilities throughout the state. 
  
This workgroup has met four times since April of this year and have reviewed a continuum of services, including 
home care, day services, residential and nursing facility services. This effort has identified a set of population, 
capacity, and needs metrics which are currently being calculated.  The workgroup will meet in October to review 
the draft LTSS System Assessment results. 

 
Meeting recordings and materials may be accessed at:  https://www.maine.gov/dhhs/oads/about-
us/initiatives/long-term-care-system- 

 

Resources 
As the Committee performs it’s work it may be helpful to record the data that the Department has made 
available to help establish a baseline of available data and identify gaps moving forward: 

- DHHS Website    

o Relevant Blogs:   

Bonuses Help Stabilize and Grow Maine’s Home and Community Based Service Workforce  
DHHS Awards Second Round of Grants for Innovative Projects Supporting People with Disabilities 

DHHS Advances Health Care Workforce Development Strategy  

o Workforce Resources:   

9817 Initiatives: 

CNA Registry  

CRMA and PSS Training   

Data & Reports   

Home and Community Based Services Improvement Plan 

Workforce Development and Retention    

- Reports 

Commission to Study Long-term Care Workforce Issues 

AAAA-7 First Annual Report 

AAAA-7 Second Annual Report 

https://www.maine.gov/dhhs/oads/about-us/initiatives/long-term-care-system-
https://www.maine.gov/dhhs/oads/about-us/initiatives/long-term-care-system-
https://www.maine.gov/dhhs/
https://www.maine.gov/dhhs/blog/bonuses-help-stabilize-and-grow-maines-home-and-community-based-service-workforce-2023-06-15
https://www.maine.gov/dhhs/blog/dhhs-awards-second-round-grants-innovative-projects-supporting-people-disabilities-2023-06-01
https://www.maine.gov/dhhs/blog/dhhs-advances-health-care-workforce-development-strategy-2023-04-07
https://www.maine.gov/dhhs/oads/about-us/initiatives/home-community-fmap-plan
https://www.maine.gov/dhhs/dlc/cna-registry
https://www.maine.gov/dhhs/dlc/cna-registry/crma-pss-training
https://www.maine.gov/dhhs/oads/about-us/data-reports/participation-and-waitlist-data
https://www.maine.gov/dhhs/oads/about-us/initiatives/home-community-fmap-plan
https://www.maine.gov/dhhs/oads/providers/workforce-development-and-retention
https://legislature.maine.gov/doc/3852
https://legislature.maine.gov/doc/8038
https://www.maine.gov/dhhs/sites/maine.gov.dhhs/files/inline-files/AAAA-Annual-Report-February-2023.pdf
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MEMORANDUM 
 

TO:   Essential Support Workforce Advisory Committee 
FROM:  Maine Department of Labor 
DATE:   September 20, 2023 
RE: Quarterly Updates to the Advisory Committee (LD 898) Regarding Efforts to Expand the 

State’s Essential Support Workforce  
 

 

 

The Maine Department of Labor (MDOL) held eight listening sessions on the American Rescue Plan Act 
(ARPA) initiatives, including health care, attended by over 200 key customers, including state workforce 
board members, the state workforce board’s immigrant/New Mainers committee, local workforce board 
members, state advocates, non-profit organizations.  Sessions focused on aligning MDOL’s initiatives 
with the goals of the DECD 10-year plan and State Workforce Board plan.   Feedback on healthcare 
initiatives included a need to make career pathways in healthcare clearer, including advancement 
opportunities,  general feedback on all DOL initiatives, focus on training pathways and opportunities to 
highlight specific career fields and how individuals can get involved, and foster relationships between 
various agencies and departments to break down information silos in order to share information in a 
better and more deliberate fashion.   

This memo provides the third of four quarterly updates to the advisory committee regarding the efforts 
to expand the state’s essential support workforce including updates on the Healthcare Training for ME 
website, the Tuition Remission program, and the work of Healthcare Navigators. MDOL partners with 
DHHS, DOE, MCCS, and UMaine System to ensure alignment across our healthcare programs.  
 
Healthcare Training for ME 
 
Healthcare Training for ME is a website designed to bring training opportunities from partners within the 
Maine Community College System, Adult Education, DHHS, and private providers to one space to help 
people interested in finding training opportunities. This coordinated training website was launched 
in April 2022. It has had more than 42k page views since its iteration.  In the last 6 months, the site 
has had more than 8k unique users.  

Tuition Remission Program 
 
Tuition Remission funds short-term (less than 18 months) credentials and training for current patient-
facing workers in “traditional” healthcare sector roles in hospitals, long-term care facilities and home-

Appendix E: MDOL Written Update for September 20, 2023

https://www.maine.gov/healthcaretrainingforme/


based settings, emergency services, behavior health, and dental offices. The Tuition Remission program 
has received 681 individual applications and 78 employers' applications via Healthcare Training for ME. 
As of September 14th, 2023, 644 individuals have been enrolled in the program and 244 individuals have 
completed training. 
 
Relevant to this Committee, notable training certificates funded by this program include 303 individuals 
with certificates in Mental Health Rehabilitation Technician/Community (MHRT-C), Association of 
Community Rehabilitation Educators (ACRE), Certified Nursing Assistant (CNA), Fading Supports, 
Personal Support Specialist (PSS), Certified Residential Medication Aid (CRMA),  Registered Behavior 
technician (RBT), Certified Alcohol and Drug Counselor (CADC), Footcare Nurse Specialist, and Certified 
Dementia Care. Currently, Behavioral Health Professional (BHP) and Direct Support Professional (DSP) 
certifications are fully funded by DHHS. 
 
With one and a half years remaining in the project, the team has reached 43% of the goal to serve 1,500 
individuals. Funding for employers and individuals remains available by request at the Healthcare 
Training for ME website.  
 

Healthcare Navigators 
 
The COVID-19 pandemic has exacerbated the pre-existing employment and retention challenges in the 
healthcare workforce. To support communities disproportionately affected by the pandemic Healthcare 
Navigators offer connections to essential jobs in the healthcare sector with customized career guidance, 
connections to trainings, and support services. 
 
The concept of a navigator – one steeped in the resources available to not only support an individual 
interested in obtaining short or long-term training to meet a workforce goal, but one also widely 
knowledgeable about the healthcare sector and the availability of career pathways is critical to attract 
new workers into the health care profession. This initiative was developed in close collaboration with 
DHHS and is one piece of a multiprong approach to address existing healthcare workforce issues 
amplified by the COVID crisis. 
 
Healthcare Navigators are CareerCenter Consultants dedicated to connecting and/or reconnecting 
Maine residents interested in jobs in the healthcare sector, as well as providing information and 
coaching related to stackable credentials and prior learning credits to assist out-of-state and foreign 
trained healthcare workers quickly re-credential. 

As of September 14th, 2023 Healthcare Navigators have received a total of 1,093 referrals via Healthcare 
Training for ME, Caring for ME, Career Center Consultants, and Community partners.  A total of 107 
individuals have been referred to training opportunities, 151 individuals to support services, and 103 
directly to employment.  

Resources  

As the Committee performs its work it may be helpful to note the data that MDOL has made available 
like: 

• Maine Earns: https://www.maine.gov/labor/cwri/mpso/ 

• Workforce Outlook: https://www.maine.gov/labor/cwri/outlook.html 

 

https://www.maine.gov/healthcaretrainingforme/
https://www.maine.gov/healthcaretrainingforme/
https://www.maine.gov/labor/cwri/mpso/
https://www.maine.gov/labor/cwri/outlook.html
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Governor 
 
Jeanne M. Lambrew, Ph.D. 
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MEMORANDUM 

 
TO:   Essential Support Workforce Advisory Committee 
FROM:  Department of Health and Human Services 
DATE:  September 20, 2023 
RE: Quarterly Updates to the Advisory Committee (LD 898) Regarding Efforts to 

Expand the State’s Essential Support Workforce  
 
 
This memo provides the third of four quarterly updates to the advisory committee regarding the 
efforts to expand the state’s essential support workforce. As requested by the Committee, this 
memo provides updates on the Caring for ME marketing campaign and long-term services and 
supports (LTSS) system needs assessment currently underway. In addition, the memo provides a 
section of resources available on the Department of Health and Human Services’ (DHHS) 
website.  
 
Caring For ME and Marketing News 
 
With input from over 700 current and future workers and the advisory group, the Caring For ME 
campaign launched in April 2022 to recruit workers for direct care and behavioral health career 
opportunities. Last year, through a combination of digital outreach, traditional media and social 
media, the Caring For ME website, featuring current job opportunities, events and career 
pathways information, had 40,000 visitors, 3,000 of whom continued to MaineJobLink to access 
current job postings in the field. As part of the Caring For ME campaign, four in-person and one 
virtual hiring event took place with over 100 employers and more than 250 jobseeker 
participants, resulting in 30 jobseekers submitting applications, receiving conditional offers and 
interviews for open positions and over 20 jobseekers connected with Healthcare Navigators for 
additional job search support. 

The Maine Department of Labor (DOL) transitioned the Caring For ME campaign to DHHS in 
December, 2022 and DHHS continues to target direct care and support workers interested in 
behavioral health, aging, intellectual disability, brain injury and physical disability. DHHS has 
continued marketing for careers in Home and Community Based Services (HCBS) work through 
digital and traditional media channels. The campaign has created a new “Real Stories” video 
with another currently in production. A key goal has been to drive web traffic to Maine DOL’s 
Career Centers and Healthcare Navigators.  This year, Healthcare Navigators have received a 
total of 1,051 referrals via Healthcare Training for ME, Caring for ME, Career Center 
Consultants and Community Partners.  

In June, DHHS posted an RFP for additional marketing services building on the Caring For ME 
campaign to target direct care and support workers for behavioral health, aging, intellectual 
disability, brain injury and physical disability work. The new work will evaluate Maine’s HCBS 
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workforce messaging efforts to date, assess market conditions post-pandemic, create new 
messaging to promote and elevate the profession and launch a new marketing campaign. The 
chosen bidder for the new marketing work is Broadreach Public Relations. DHHS is currently in 
contract negotiations with the vendor and plans to begin work with them this fall.  

In addition to the Caring For ME campaign and the newly awarded RFP work there are other 
marketing efforts which promote HCBS work.  As  part of a broader healthcare workforce 
attraction campaign, DHHS has contracted with Live and Work in Maine to develop health 
career exploration and outreach tools aimed at encouraging graduating high school students and 
younger workers to enter the healthcare profession, including positions with HCBS and LTSS 
providers. This strategy is part of a public/private partnership with the Maine Hospital 
Association, Maine Primary Care Association and the Maine Health Care Association. Last year, 
this campaign created 22 career exploration videos, a job board, and a career toolkit distributed 
across all high schools in Maine. As we highlighted in an earlier Committee update, DOL data 
suggests that HCBS workers who leave the profession often join other segments of Maine’s 
healthcare workforce and Maine is committed to providing support for people to grow their 
healthcare careers. An update on the achievements of this year’s efforts will be available in the 
third AAAA report available in early 2024.   

All media campaigns are being informed by the Maine Direct Care & Support Professional 
Advisory Council, a group of front-line workers established in the fall of 2021 by the Long-Term 
Care Ombudsman with support from the Maine Health Access Foundation and DHHS.  Several 
discussion groups were held with direct care and support workers in both HCBS and residential 
care to learn more about their jobs, why they do them and what would make them better.  The 
results from these discussions informed the initial media campaigns and were key in planning 
improvements in workplace culture.  Members of the Council have used their social networks to 
bring more worker voices into these efforts through surveys and focus groups.  

LTSS Needs Assessment Work Group Update 

As part of DHHS efforts to restructure Maine’s system of supports for older adults and adults 
with physical disabilities in Maine, the Office of Aging and Disability Services has convened 
stakeholders from across Maine’s LTSS sector to explore ways to improve nursing facility and 
residential care systems that focus on quality, innovation, and accountability in order to better 
serve and meet the needs of Maine people. 

One such initiative has been the convening of a multi-sectoral Needs Assessment Workgroup. 
The purpose of this workgroup has been to advise DHHS about ways to best identify LTSS 
services and needs by county. This work will serve as a guide as DHHS explores ways to 
continue to invest in sustainable living for older adults and adults with physical disabilities 
throughout the state. 

This workgroup has met four times since April of this year and have reviewed a continuum of 
services, including home care, day services, residential and nursing facility services. This effort 
has identified a set of population, capacity, and needs metrics which are currently being 

https://healthcare.liveandworkinmaine.com/
https://healthcare.liveandworkinmaine.com/
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calculated.  The workgroup will meet in October to review the draft LTSS System Assessment 
results. 
 
Meeting recordings and materials may be accessed at:  https://www.maine.gov/dhhs/oads/about-
us/initiatives/long-term-care-system- 
 

Resources 
 
As the Committee performs it’s work it may be helpful to record the data that the Department 
has made available to help establish a baseline of available data and identify gaps moving 
forward: 

- DHHS Website    

o Relevant Blogs:   

Bonuses Help Stabilize and Grow Maine’s Home and Community Based Service 
Workforce  
DHHS Awards Second Round of Grants for Innovative Projects Supporting 
People with Disabilities 

DHHS Advances Health Care Workforce Development Strategy  

o Workforce Resources:   

9817 Initiatives: 

CNA Registry  

CRMA and PSS Training   

Data & Reports   

Home and Community Based Services Improvement Plan 

Workforce Development and Retention    

- Reports 

Commission to Study Long-term Care Workforce Issues 

AAAA-7 First Annual Report 

AAAA-7 Second Annual Report 

  

  

 

https://www.maine.gov/dhhs/oads/about-us/initiatives/long-term-care-system-
https://www.maine.gov/dhhs/oads/about-us/initiatives/long-term-care-system-
https://www.maine.gov/dhhs/
https://www.maine.gov/dhhs/blog/bonuses-help-stabilize-and-grow-maines-home-and-community-based-service-workforce-2023-06-15
https://www.maine.gov/dhhs/blog/bonuses-help-stabilize-and-grow-maines-home-and-community-based-service-workforce-2023-06-15
https://www.maine.gov/dhhs/blog/dhhs-awards-second-round-grants-innovative-projects-supporting-people-disabilities-2023-06-01
https://www.maine.gov/dhhs/blog/dhhs-awards-second-round-grants-innovative-projects-supporting-people-disabilities-2023-06-01
https://www.maine.gov/dhhs/blog/dhhs-advances-health-care-workforce-development-strategy-2023-04-07
https://www.maine.gov/dhhs/oads/about-us/initiatives/home-community-fmap-plan
https://www.maine.gov/dhhs/dlc/cna-registry
https://www.maine.gov/dhhs/dlc/cna-registry/crma-pss-training
https://www.maine.gov/dhhs/oads/about-us/data-reports/participation-and-waitlist-data
https://www.maine.gov/dhhs/oads/about-us/initiatives/home-community-fmap-plan
https://www.maine.gov/dhhs/oads/providers/workforce-development-and-retention
https://legislature.maine.gov/doc/3852
https://legislature.maine.gov/doc/8038
https://www.maine.gov/dhhs/sites/maine.gov.dhhs/files/inline-files/AAAA-Annual-Report-February-2023.pdf
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