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We can get EVERYWHERE from here!
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CONTEXT



Goals

Access

Strategy Connectivity
ﬁ Infrastructure

Approach

Projects

MAINE
CONNECTWVITY
AUTHORITY



A Fragmented Market

19% of State without access
to High Speed Internet
(2021 = Version 1)

89% of population affected by
digital divide %

i .3538'.
631,000 Broadband P el i

Serviceable Locations (BSLs)
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Service Availability (pec 2024)

A
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—— No Connection

5 40/ of locations have
«™¥ 70 o internet service

Unserved

4.60/0 of locations

may have connection,
but slow and unreliable.
To address through
community-driven,
regional scale
Public-Private
Partnerships.

Inadequately
Served
48.30/0 of locations

may have connection, but
affordability and speed
issues remain. BEAD
funding is limited and will
leverage private funds.



BEAD Priority Locations (Jan2025)

Approximately 29,000 locations
and 3,000 Community Anchor
Institutions (CAls) like libraries,

community centers, and —— 2.1% Underserved
healthcare facilities across the ‘ Average Service
state will be served with

high-speed internet through the
BEAD Program.

2.1% Unserved
Slow & Unreliable Service

MCA is working to serve the 1%
of locations with No Connection
through the Working Internet
ASAP Program, ahead of BEAD.
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External Challenges

Utility Poles Workforce

Access, data management,
insurance, regulation require
systemic intervention

Over 3,400 positions needed
to address surge of
investment. Partnerships
are in motion

No One Size
Fits All

Data Iteration Diversify Financing

Baseline data is getting
updated and refined which
impacts the scale of problem
and available resources

Regional scale is critical.
Financing for utility districts
and publicly owned efforts
remain constrained



Sources of Funding

ARPA - Capital NTIA

e S200M currently under Project Funds Middle Mile

management

$129M $30M

e Additional $338M through BIL

e 94% of received funds will be
deployed for program

expenses Maine Jobs and

Recovery Program
e Key to success: Braid Funds + $21M
Maximize Impact

CME
NTIA BIP

$28M
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Progress

Balancing urgency and universality
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Connectivity Progress

120K

$500M

— 60K

INVESTMENTS

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

. New Connections Funded by MCA Bl Total Investments Leveraged

MAINE
@ 231'5,2‘55.’43'“ Ill Projected New Connections B Funding from MCA

NEW CONNECTIONS



A Comprehensive
Approach

There are options for everyone,
and no one gets left in the digital dark
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Place-based / Multi-use Investments

1. Expand Support for Investments and
address needs

2. Leverage Partnerships

3. Focus on Affordability

4. Mobilize Statewide Education &
Information Campaigns

5. Sustain & Grow Our Investment in
State of Maine Digital skills, opportunity, job creation,
lgual Equity:=ian and connectivity infrastructure
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Edmundston

Dedicated Capacity for Partners

Quebec
Northern Maine Development Commission

Fredericton

Eastern)Maine Development Corporation

Four.Directions Development Corp

o Sunrise County Economic Council

Greater Franklin Economicj®evelopment

Island Institute

Southern Maine Planning and Development

Concord

Regional & Wabanaki Broadband Partners




Connectivity Hubs
CTE/Makerspace Connectivity Hub @ St. George Community Development Center (CDC)




Workforce Development

[€ DEVELOPMENT

at Central Maine Community College

FIBER OPTIC
TECHNICIAN
CERTIFICATION

* FREE Training for Maine
Residents

« $800 Attendance Stipend
for eligible students

¢ Oct 7th - Oct 31st

* Monday - Thursday

 8:00 am - 4:30 pm

* In-Person at CMCC

CMCC.EDU/WORKFORCE

Workforce & Professional Developmem . lupom! 107
* (207,

cmccwork‘orcedevelopmem@
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Working Internet ASAP Program

e Less than 1.5% of locations, (approximately 9,000 homes
and businesses) have no service or technology of any kind
(including cable, DSL, or fixed wireless)

e Bulk purchase and deployment of Starlink Low-Earth-Orbit
(LEO) satellite hardware and service reservations for eligible
locations

e Hardware and qualified installation subsidized by MCA.

e Starting in November 2024, potential subscribers to use
MCA's simple enrollment tool to verify eligibility

e An integrated marketing campaign (direct mail, radio/print
advertising) partner outreach, and events key to success

e Digital skills and partner information to ensure subscribers
can take full advantage of their new connection.




Momentum

The next phase is upon us
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Scale of Infrastructure Grant Administration

ACTIVE PORTFOLIO - Last-Mile Infrastructure Projects by Program

75 BEAD - Last Mile
PEMM

W CTR2

M Reach Me

W CTR1

B Jumpstart & LEO
CME Bond

W NTIABIP

50

25

Number of Active Projects

-

Jul Jan Jul Jan Jul Jan Jul Jan Jul Jan Jul Jan Jul Jan Jul Jan
2021 2022 2022 2023 2023 2024 2024 2025 2025 2026 2026 2027 2027 2028 2028 2029

Date



Maine was awarded $272 million to connect every
unserved location (<100/20 Mbps) and Community
Anchor Institution. This is approximately 28,785
locations and 3,500 CAls across Maine.

,,,,,,

o « x

PSA ID: 1092 This PSA has 21 Unserved Locations,
0 Underserved Locations, and 0 Community
Anchor Institutions. L

e Broadband Action Plan (Jan - August 2023)

e Initial Proposal Development (June 2023 - June 2024)

e State-Led Challenge Process (May - August 2024)

e Subgrantee Selection Process (Sept. 2024 - March 2025 *)
e Final Proposal Development (Spring/Summer 2025 *)

e Grant Administration (Ongoing)

e Education & Outreach (Ongoing)

MAINE CONNECTIVITY AUTHORITY

*Dates pending NTIA approval




2025 Grants: Digital Opportunity Networks

$5M available for networks addressing:

e Low Income Households

Older Adults

Incarcerated, formerly incarcerated
Veterans

Individuals with disabilities

Individuals with language barriers
Individuals who are members of racial &
ethnic minority groups

e People who primarily reside in rural area

Eligible uses include:

e Affordable Access

Digital Skills

Affordable Devices & Technical Support
Accessible Resources & Public Services
Internet Safety




Sustained Connectivity

Our work won’t be done,
and our need to connect doesn't stop
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Enabling Expanded Connectivity (Middle Mile)

&
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e The Maine Online Optical Statewide Enabling
Network (MOOSE Net) is a new $53 million initiative
bolstered by a $30 million competitive grant from
NTIA in partnership with MDOT, University of Maine,
Maine OIT, and Maine Municipal Bond Bank

e ~500 miles, 131 communities reaching more than
200 community anchor institutions, including
schools, hospitals, libraries, local government
buildings, and civic centers.

e Owned by MCA and used to: expand wireless and
cellular communications; support grid
modernization; support State and local facilities; and
sustain connectivity efforts for public benefit.

MOOSE Net Routes ===
Density of Unserved Locations

Few Locations Many Locations


https://www.maineconnectivity.org/middle-mile
https://www.maineconnectivity.org/middle-mile

Affordable Housing and MDUs ™

Now Open!

HOUSING CONDITIONS

SURVEY




Expanded Cellular and Wireless coverage

A ‘. Leverage expanded m|ddIe mile
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_MCA Programs By Investment

MCA is formed in 2021 with 125,000 locations
with no or low internet service.

We create a diversified approach, to connect
78,000 locations in 3 years.

SIATM

64 Projects
78,000
Connections

An “internet interstate” will future-proof
Maine’s broadband infrastructure.

S3M
521Miles

MOOSE Net

By the end of 2024, even the hardest-
to-reach locations can get connected.

9,000
Locations with

NO Service
Connected
with LEO

024 ’ 2025

Starting in 2025, we will deploy BEAD funding
to upgrade all remaining locations.

S212M
27,000
Connections
BEAD Program \
(-
L ]

2020 2021

..and help all Maine people get the devices
and skills to be meaningfully connected.

13
Connectivity
Hubs
Affordable
Devices
Digital Skills
. ]
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http://www.maineconnectivity.org

Splice Case
(APPENDIX)



Organization



MCA Org. Chart

Board of Directors

(11 person)

Executive Committee
(4 person)

Audit & Risk Committee
(3 person)

President
Andrew Butcher (5)

Last Mile Infrastructure |
Committee !
(3 person) \

Director, Finance & Ops
Harrison Smith (2)

Sen Dir, Digital Equity &
Partnerships
Maggie Drummond-Bahl (4)

__| Sen Dir, Program Operations

Brian Allenby (5)

Dir, Community Strategy
Kendra Jo Grindle (1)

Dir, Middle Mile
John Dougherty (1)

Senior Manager, Finance &

— Accounting

Dir. Development
Tanya Emery

| | Director, Research and Data

Laurie Polland (2)
I

Staff Accountant
Becky Ingersoll

DE! & Partnerships Portfolio
Manager
Meg Meadows

Meghan Grabill

Staff Accountant
Hillary Mordecai

Digital Equity Manager
Jessica Perez

I
Spatial Data and Analysis
Manager
Ethan Moskowitz

Operations Manager
Dave Hack

- New and confirmed -
to be hired

* To be confirmed / ]
| specified

Workforce Dev.
OPEN

BEAD Program Mgr
Margaret Reynolds

i Policy and Agency Partnerships:
1 OPEN :

Dir., Grant Admin

Technology & Data Systems
Manager
Kris Gamache

Communications Manager
Jenna Ingram

Erin Clark (4)

Tyler Collins

Infrastructure Grant Manager

General Counsel
Butler Law Offices, LLC

Finance & Strategy

MOOSE Net
Project Manager
Kevin Racelis

David Bresnahan

Infrastructure Grant Manager

Grant Manager
Kay Kerina

Grant Compliance and
Reporting Manager
Erin Fenton

= DWedick Financial Services, LLC ©

< Construction & -Te-cﬁn-icél-Rév-ie-w-:

Chris Waite .

Administrative and Project
Management Coordinator

Quynh Nguyen

HR / Admin Assistant
1 DE Grant Mgmt?
. Legal / Contracting capacity .

Communications
Better Yet Studio

Black Fly Media

-IT- S-tr-at-eéy-&- IFnEJI;ar;lén-tation

BNN .
AMS Maine -
b e e e B RN ) -

Strategy & Org. Dev
Outside Angle
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https://www.maineconnectivity.org/about
https://www.linkedin.com/in/andrewbutcher12/
https://www.linkedin.com/in/elizabeth-butler-607abb1/
https://www.linkedin.com/in/meghan-grabill-phd-4a377791/
https://www.linkedin.com/in/davidehack/
https://www.linkedin.com/in/kendra-jo-grindle-91669a67/
https://www.linkedin.com/in/maggie-drummond-bahl-a09b9244/
https://www.linkedin.com/in/jessica-perez-maine/
https://www.linkedin.com/in/megmcormickmeadows/
https://www.linkedin.com/in/tyler-collins-43912b31/
https://www.linkedin.com/in/erinclarkgm/
https://www.linkedin.com/in/krisgamache
https://www.linkedin.com/in/harrisonevolves/
https://www.linkedin.com/in/davidbresnahanbu2017/
https://www.linkedin.com/in/john-dougherty-37069a8/
https://www.linkedin.com/in/hillary-mordecai-b50763235/
https://www.linkedin.com/in/ethan-moskowitz/
https://www.linkedin.com/in/tanyaemery/
https://www.linkedin.com/in/brian-allenby/
https://www.linkedin.com/in/raceliskevin/
https://www.linkedin.com/in/kaylinkerina/
https://www.linkedin.com/in/erin-f-701a3b41/
https://www.linkedin.com/in/jenna-ingram/
https://www.linkedin.com/in/margaret-reynolds-bb605784/
https://www.dwedickfs.com/
https://www.linkedin.com/in/chris-waite-320a158a/
https://tilsontech.com/what-we-do/
https://www.bnncpa.com/services/business-technology-advisory/
https://www.amsmaine.com/
https://outsideangle.com/
https://better-yet.com/profile
https://blackflymedia.com/
https://www.linkedin.com/in/quynhswan/

_Operating Budget

. FY25 FY26 FY27 FY25-FY27
MCA - Operational Budget - Summary : -
Budget Projected Projected TOTAL

Federal Grant Revenues $6,455,891 S$4,602,281 $4,020,191 $15,078,362
Other Revenues $2,985,000 $3,206,250 $3,494,063 $9,685,313
TOTAL Operating Revenues $9,440,891 $7,808,531 $7,514,254 $24,763,675
Staffing $4,221 001 S$4,741,742 S4, 883,994 $13,846,737
Professional Fees, Services & Subscription Fees| $4,076,828 $2,050,585 $1,513,183 $7,640,606
Other $557,215 $554 231 $524 226 $1,635,672
TOTAL Operating Expenses $8,855,044 $7,346,568 $6,921,403 | $23,123,014
Operating Net Income $585,847 $461,963 $592,851 $1,640,661

MAINE
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What goes
into Maine’s
Map?

Broadband Serviceable = BroadbandData FCCData
Locations (BSLs) Collection (BDC) Challenges
Homes & businesses Service availability Location & Availability
where broadband based on data Challenges submitted
is available reported by ISPs to the FCC

The FCC National Broadband Map

Locations updated June 2023 &
Availability updated December 2023

MCA's Maine Broadband Map

MAINE
CONNECTIVITY
AUTHORITY

Enforceable Commitments BEAD Program Eligible Locations

Location data that MCA collects directly from The FCC Map is the base for locations eligible for BEAD
Maine ISPs and subgrantees funding, and will be updated with a series of pre-

FundedPrograms
&Projects
MCA All-In Programs,

ConnectMaine projects,
NTIA BIP projects

modifications & the State Led Challenge Process.

MCA's BIND State-Led Optional Module: Optional Module:
Process Challenge Process peed Testing MDUs
v:iucrﬁgiif;?gii::?or Availability Challenges Speed Test data Multiple-Dwelling Unit
ISPs to share data about submitted to MCA submitted availability data
planned builds (Spring 2024) to MCA submitted to MCA

* Changes to the BEAD map as a result of the State Led Challenge Process
will not directly update FCC location or availability data.



The Problem, the Work, and the Goal

Digital Divide

The gap between those
who have affordable access,
skills and support and those

who don't.

Digital Inclusion

Activities to ensure that all

individuals and communities,
including the most
disadvantaged, have access
to and use of information
and communication
technologies.

Digital Equity

All individuals and
communities have the
information technology
capacity needed for full

participation in our

society, democracy,
and economy.




Affordability - ACP4ME Campaign

e In Maine, 238,710 households are eligible for
the ACP. As of February 2024 - approximately
98,000 households signed up

e The ACP4ME campaign is MCA's statewide
initiative to increase awareness of and

enrollment in the ACP.
Maine ACP Adoption
238,710 eligible households

e While the program appears to be concluding
there is clear evidence of the need to reduce ™

62
65,379 5
costs. "
48k
1':333} 29‘(3&
o 4 FezMar SorMaydun S Auges Qs Des

ENROLLMENT NATIONAL ENROLLMENT OVER TIME
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