Recommendations Prioritization

Using recommendations from phase one of the business process redesign project — focused on intake and
Assessment — with Public Consuiting Group (PCG), as well as suggestions from reports by OPEGA,
Ombudsman, Child Death and Serious Injury, and DHHS Internal Review, OCFS developed a comprehensive list
of eighty-four (84) recommendations.

To narrow down the list to a manageable number of the highest priority and impact items, OCFS staff were asked
to rate each recommendation on a scale of (1) “Not a Priority” to (4) "Must Do”. Approximately 350 OCFS staff
completed the survey, a nearly 54% response rate. Below are more details about who completed the survey.

Survey Response Demographics

Number of Respondents who 421 1 -~ York 48%
started the survey

Intake 57% 5 — Central Maine 69%

Permanency

Adoption

In addition to staff prioritization, OCFS management was asked to rank all 84 in terms of effort required and impact
for the organization. The final list from OCFS management included 30 recommendations.

When cross-walking the recommendations staff rated 3 or above with the OCFS priorities, both have
similarly aligned ideas about prioritization, as shown on the following page in the 20 shared
recommendations with which OCFS wiill move forward over the coming years. Shown alongside each
recommendation is the aggregate staff rating on the scale of 1-4.
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These recommendations were chosen by both staff and management, as well as priorities shared by stakeholders,
as ones that can most effectively improve outcomes, ensure child safety, and increase permanence for chiidren
and families, by:

+ Meeting statutory timeframes  Reducing costs associated with turnover and
+ |mproving the quality of assessments training of new staff
* Better engaging families s Updating policies
¢ Increasing accountability and responsiveness e  Improving practices and consistency of application
to the community » Strengthening caseworker supports
* Increasing compliance with federal outcome e« Improving transparency
measures « Updating technology

+ |mproving internal efficiencies

The next step for OCFS leadership is to develop a detailed timeline to ensure that as many of these can be
undertaken as simultaneously and quickly as possible while not stretching agency resources too thin, If is worth
noting that some of these recommendations are required by law or statute, so they were notf ranked by staff.

Final List of Recommendations

Improve efficiencies in practice by reducing duplication of preparing documents on paper and
in MACWIS, and more fully utilizing support staff to assist caseworkers with administrative 3.37
tasks, to ailow more time to engage with clients.

Update the workload analytic tool so workload can be measured on an ongoing basis and
used to determine how many supervisors, specialists and support staff are needed. OCFS 3.17
should also update the time caseworkers time have available for casework,

Tighten assessment practices to further assure child well-being. OCFS should implement

practice and culture changes that encourage caseworkers/supervisors to prioritize the child’s best 3.09
interest and make recommendations to the supervisor and the AAG when circumstances require a )
different course of action.

improve supervisory support for assessment staff. OCFS should expedite supervisor reviews of
new reports, form an on-call team to act on off-hour reports, and ensure there is a robust alert system
that prioritizes and tracks the clock from initial report {o keep supervisors informed and alerted to
initiate the assessment iimely.

3.04

;'consisienl and 1mpfemented wﬁh f‘dehiy asross proinder agencies Sl
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Devslop a consistent, structured and transparent way to share updates and changes with staff 3.00
in a variety of formats, such as emails, unit meetings, supervision, or newsletter, '

Clanfy processes so that decisions have at least two-tier review with clear roles and 300
responsiblllties at each level. )

: ;;Formallze an ongo;ng trainmg management plan for future |mpiementahon(s)

Improve consistency with case closing summary. OCFS should convene a group of mtake

assessment and permanency workers to discuss key information that be required in the closing 274
summary and design a clear model for wiiting the closing summaries that all workers are then ’
subsequently trained to follow when closing a case.

Not Ranked

Not Ranked

Undertake key steps to successfully procure and implement a MACWIS replacement. Must Do
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