20 21 REGISTRY OF DEEDS
SURCHARGE REPORT

County: Androscoggin
Registrar : Tina Chouinard
Amount Collected (2021 ): $69,444.00

Amount Spent (2021 ): $44,223.39

Projects worked on in 2021 :

Indexing old documents and restoring plans

Projects planned for 2022 :

Restoration of old plans and indexing old documents




2021 REGISTRY OF DEEDS
SURCHARGE REPORT

County: Aroostook NowtH
Amy Ouellette, Registrar
Amount Collected (2021): $12,624.00

Amount Spent (2021): $0

Projects worked on in 2021: No projects were done
this year.

Projects planned for 2022: Hiring a part-time
employee to scan all grantee/grantor indexes prior to
1960 so they are available to people searching on our
deed website.




2021 REGISTRY OF DEEDS
SURCHARGE REPORT

County: AROOSTOOK-SOUTH
Melissa Richardson, Registrar
Amount Collected (2021): $31,230

Amount Spent (2021): 0

Projects worked on in 2021: We did not work on any
projects for 2021.

Projects planned for 2022: No projects planned.




2021 REGISTRY OF DEEDS
SURCHARGE REPORT

County: Cumberland
Jessica M. Spaulding, Registrar
Amount Collected (2021): $232,611.00

Amount Spent (2021): $272,368.60

Projects worked on in 2021:

Transcribing first 100 books, started restoration on plans.

Projects planned for 2022 :

Finish transcription project, restoration on plans starting with plan book one.




2021 REGISTRY OF DEEDS
SURCHARGE REPORT

County: ﬁo\y\ Y\, N\

, Registrar 6 \,\%qk\ [ %\O&C_K
Amount Collected 20RI): 17823 .00

Amount Spent (204): (2, 492.00

Projects worked on in 20:

Projects planned for 20;

Crome an o oul




2021 REGISTRY OF DEEDS
SURCHARGE REPORT

County: Hancock
Registrar Julie Curtis
Amount Collected (2021 ): $50,481.00

Amount Spent (2021 ): $39,228.60

Projects worked on in 2021 :

Indexing of documents from 1790-1902

Projects planned for 2022 :

Indexing of documents from 1790-1902




2021 REGISTRY OF DEEDS
SURCHARGE REPORT

County: Kennebec
, Registrar Beverly Bustin-Hatheway
Amount Collected (2021 ): $84,825.00

Amount Spent (2021 ): $243,979.00

Projects worked on in 2021 : Restoring Plan books

Projects planned for 2022 : Restoring Books 1-100




2021 REGISTRY OF DEEDS
SURCHARGE REPORT

County: Knox
Madelene Cole, Registrar
Amount Collected (2021 ): 34,443.

Amount Spent (2021 ): $26,831.93

Projects worked on in 2021 :

Re-indexing project to include older documents into
database.

Created microfilm for survey plans.

Purchased storage cabinets for storing survey plans,
dividers and hanging strips.

Projects planned for 2022: Re-indexing project




2021 REGISTRY OF DEEDS
SURCHARGE REPORT

County: Lincoln
Rebecca S. Wotton, Registrar
Amount Collected (2021):  $32,919.

Amount Spent (2021): $16,929.

Projects worked on in 2021 :

Added additional images to the database

Projects planned for 2021 :

Adding additional images to the database




2021 REGISTRY OF DEEDS
SURCHARGE REPORT

County: OXFORD
CHERRI L. CROCKETT, Registrar
Amount Collected (2021): $49038

Amount Spent (2021): $47500

Projects worked on 1n 2021:

I SENT FORMER WEST DISTRICT PLAN BOOKS 2 AND 3 TO KOFILE
FOR PRESERVATION/RESTORATION.

Projects planned for 2022:

THE COMPLETION OF FORMER WEST DISTRICT PLAN BOOKS 4, 3, 6
TO KOFILE FOR PRESERVATION/RESTORATION.

SEVEN LOOSE PLANS, DATING BACK TO 1884, FROM THE FORMER
WEST DISTRICT TO BE PRESERVED/RESTORED AND SCANNED FOR
PUBLIC ACCESS TO THE REGISTRY WEBSITE.




2021 REGISTRY OF DEEDS
SURCHARGE ACCOUNTING
County: Penobscot  Register: Susan F. Bulay
Amount Collected (2021)  $91,777.70

Amount Spent (2021) $81,161.25

Projects worked on in 2021:
Restoration of original plan books; update of website
for public access

Projects planned for 20:
Restoration of original plan books — ongoing; storage
for aerial photos; storage for plan mylars




2021 REGISTRY OF DEEDS
SURCHARGE REPORT

County: ﬂscwizz%uls
Linda M.Smth
, Registrar
Amount Collected (202); /¢572.0 9

Amount Spent (204)):
4790, 00

Projects worked on in 204!:

indeved old documends back 4o 194

Projects planned for 204:

Indﬁ)ﬁil’lj D‘C\ ClQQJ\’Y\ﬁI’Z:f‘S —Pr—o-rn 1940 bQCK—




2021 REGISTRY OF DEEDS
SURCHARGE REPORT

County: Sagadahoc
Lynn C Moore, Registrar
Amount Collected (2021): $27,237.00

Amount Spent (2021): $3,555.53

Projects worked on in 2021: Scanning, indexing

and preservation of Un-recorded Plans. Added to
the filing system for the storage of Plans.

Projects planned for 2022:

Continuing the preservation of Un-recorded Plans.




2021 REGISTRY OF DEEDS
SURCHARGE REPORT

County: Somerset
Laura L. Price, Registrar
Amount Collected (2021): $33,534.00

Amount Spent (2021): $9058.32

Projects worked on in 2021: Avenu Insights scanned
documents and indices from 1809-1955. Digital
magic is being done and new film with be created a
replace the old.

Projects planned for 2021:
To update the in house search (2020 ACS) to include

images and indices from 1809-1955 and our website as
well.




2021 REGISTRY OF DEEDS
SURCHARGE ACCOUNTING

County Waldo  Register _Stacy L. Grant

Amount Collected (2021) $30,210

Amount Spent (2021) $9,597.12

Projects worked on in 2021:

Added 1951-1960 Infodex/images to system (for in house
and on-line).
Record books/microfilm storage

Projects planned for 2022:

Record books/microfilm storage

Having plans that were recorded in 2019, 2020 & 2021
microfilmed & stored at IQS.

Adding more years to the infodex (for in house and on-
line).




2021 REGISTRY OF DEEDS
SURCHARGE REPORT

County: Washington
Sharon Strout(Jan to June)/ Tammy Gay, Registrar
Amount Collected (2021): $23,727.00

Amount Spent (2021): $96,035.55

Projects worked on in 2021: Continued to have
volumes 546 to 639 which consisted of 49,249
images indexed for super search use in Avenu

Insights and Analytics software

Projects planned for 2022: Continue to analysis and
determine what needs to be done on a priority basis
to clean up the index project that Avenu Insights and
Analytics has started in order to execute a completion

and user friendly search system along with a mobile
site for the public.




2021 MRODA Annual Surcharge Report Totals

ANDROSCOGGIN $69,444.00
AROOSTOOKK NORTH $12,609.00
AROOSTOOK SOUTH $31,230.00
CUMBERLAND $247,704.00
FRANKLIN $27,873.00
HANCOCK $50,481.00
KENNEBEC $84,825.00
KNOX $34,443.00
LINCOLN $32,919.00
OXFORD $49,038.00
PENOBSCOT $91,777.70
PISCATAQUIS $16,842.00
SAGADAHOC $27,237.00
SOMERSET $33,534.00
WALDO $30,210.00
WASHINGTON $23,727.00
YORK $194,208.00

TOTAL FOR 2021 $1,058,101.70
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