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Presenter Notes
Presentation Notes
Good morning Senator Claxton, Representative Meyer, and distinguished members of the Committee. My name is Debra Dunlap, and I am one of the co-chairs of the Maine Child Welfare Advisory Panel. I am here today to present a quarterly report from the Panel in response to Resolve 2021, Chapter 142. This report will focus on the third quarter activities of the panel in July, August, and September.




Resolved: That the child welfare advisory panel…shall submit reports to the joint standing 
committee of the Legislature having jurisdiction over health and human services matters at least 
every 3 months beginning in June 2022 and until June 30, 2024. Any presentations of the reports 
to the committee must be presented by the citizen members of the panels to the extent possible. 
Each quarterly report must contain, at minimum, the following:

1. A summary of generalized and anonymized observations in the prior 3-month period 
regarding efforts by the Department of Health and Human Services, Office of Child and 
Family Services to improve the child welfare system

2. A summary of the collaboration between the advisory panel and the review panel as well as 
the Justice for Children Task Force established in 2006 that reports to the Supreme Judicial 
Court; and 

3. Any recommendations on how to further protect the State's children through Department 
of Health and Human Services policy and rulemaking and through legislation.

Presenter Notes
Presentation Notes
Review. Structure of report reflects these three requirements.



Summary of the 
collaboration 

between MCWAP, 
the Child Death and 

Serious Injury 
Review Panel, and 

the Justice for 
Children Task Force 

• MCWAP meetings on break July and 
August; Panel subcommittees continued 
to meet

• Joint CRP Chair meeting 8/29/2022

• MCWAP reported on panel activities at 
Justice for Children Task Force meeting on 
9/13/2022

Presenter Notes
Presentation Notes
Joint CRP Chair meeting 8/29 topics: 
Coordinating annual reports
MCWAP recommendations and panel goals topics
Data collection
Provider reports of needing training on how child protective system works





Summary of 
observations in the 

prior 3-month 
period regarding 
efforts by DHHS-
OCFS to improve 
the child welfare 

system

Panel Observations: OCFS participated in 
MCWAP Executive Committee meetings in July, 
August, and September. OCFS also participated in 
several meetings to plan the September annual 
panel retreat, joined meetings of subcommittees 
when requested to inform draft 
recommendations for the panel’s annual report, 
and was an active member at the retreat.
OCFS Efforts: Provided practice and policy 
information for subcommittees upon request; 
provided logistical support and actively 
participated at the panel retreat; developed a 
new process for reporting on the outcomes from 
panel feedback on OCFS policies. 

Presenter Notes
Presentation Notes
Executive Committee and Subcommittees have been focused on drafting recommendations for annual report and retreat planning




Recommendations 
on how to further 

protect the State's 
children through 
DHHS policy and 
rulemaking and 

through legislation.

• Parent and child legal representation

• Data collection and reporting

• Pilot project funding

• Best practice guidance

• Peer support  

2022 Draft System Recommendation Topics

Presenter Notes
Presentation Notes
The Panel makes formal recommendations once a year in the Annual Report that is issued each January. The Panel holds an annual retreat in September and changed the format this year to have subcommittees present draft recommendations to the full Panel for discussion and editing before a final vote next month. The retreat was this past Friday 9/16. Draft recommendations have been reviewed and discussed and returned to the presenting subcommittees for final edits. We expect the vote on final recommendations for the 2022 report to be completed by the end of October. The following topics were presented with specific recommendations for consideration: (list)





Recommendations 
on how to further 

protect the State's 
children through 
DHHS policy and 
rulemaking and 

through legislation.

• Contingency fund 

• Best practice training

• Family Team Meetings

2022 Draft Panel Topics

Presenter Notes
Presentation Notes
MCWAP members also identify potential topics for study and annual goals for the full panel at the Annual Retreat. Some of the topic areas the panel studies continue for more than one year. There were new three topics that were presented for consideration on Friday (list).

Reports to the panel on the Contingency Fund procedures and expenditures
Researching ways to fund and provide best practice training
In-depth examination of Family Team Meeting policies, procedures and practices

Panel topics and goals will also by approved by vote, during the same process as the recommendations. We expect the topics, goals, and recommendations will be finalized by the end of October. 

<end> Thank you for your interest in the activities and recommendations of this Panel. I would be happy to take any questions.
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